SCAVMA Executive Meeting

Thursday, September 29, 2011

Start Time: 6:08 pm
Voting Members: 13 (14 for part of the time)
Officer Reports

 Petitioning for SCAVMA points:

· Rachel Lande - Senior Awards Banquet, annual event, about 500 people attend, lots of planning and work goes into it.  Want to award points to organizational committee.  SCAVMA funds about ½ of the banquet ($11,000 this year) so is very relevant.  Committee does lots of planning ahead of time - propose 2 points.  Those who work only the day of (about 8 hours long) - propose 1 point.  This will be reviewed each year (number of points awarded) and chair can petition to exec board for number of points awarded to each person (as each chair may have a different idea of how they want things run).
· Motion to award members of Senior Banquet Planning Committee 2 points each and the event volunteers 1 points each.

· Yays: 12 Nay: 0 Abstain: 1

· Motion passes.

· Rachel Lande and Kelly McGowan - Strategic Planning Committee - have been working on plans for new Reading Room layout for over a year.  Design has been approved, ~$35,000 fundraising made, met with architects regularly since last year.  Students have helped with planning/designing, picking out furniture, and much more.  Committee is now giving input on anything related to students; were responsible to getting SCAVMA office into VS-7 instead of a smaller classroom.  Have been now charged with putting together a clinical skills lab to take place in VS-20 (putting in catheters, palpation).  This will utilize a virtual experience - an item that can change from imitating a cow to a horse to be palpated, a life-like animal to put catheters in, practice other skills.  Lab will be open to all students of all years; will be staffed by a full-time person that can teach/guide any of the aspects so students can practice.  Every time committee finishes one project, they are given another.  Need to recruit more help too.  Is lots of hours of work.  Have 6 current members, looking to add about 3 (utilizes an application process).  Kelly is Committee Chair that heads up the overall organization.  Propose 1 point a semester for committee members (5-7 meetings a semester, plus outside work putting together presentations, presenting at other committee meetings).

· Motion to vote to not give the Strategic Planning Committee 1 SCAVMA point per semester.
· Yays: 6 Nays: 7 Abstain: 1

· Motion fails, and Committee will be awarded 1 point per semester.

· Motion to give the Chair of the committee 2 points per semester.

· Yays: 1 Nays: 8 Abstain: 4

· Motion fails - chair will not receive an additional point, will receive the same number of points as a committee member.
President (Sarah): 
· All officers - please review the bylaws related to your position and email any updates/changes so we can get the new bylaws completed and present them at the next general meeting

· Most people have completed paying their section of the 2012/2013 dues.

· 4 people remaining to complete theirs - email if you have any problems.

· Several complications with wrong ID numbers of changed names, etc
VP (Lauren): 
· The office is moved!

· Couch is by the trash :(  There is no room left in this room.
Secretary (Michelle): 
· By end of next week, points will be updated on website through end of September (assuming I've received them from all the organizations)

· Still ~100 people to pay dues (half 2012/2013 that exec board needs to finish) -- October 31st is deadline to have dues paid!!!!
· Membership cards will be distributed to those who have paid their dues within the next few days. 
Meeting Coordinators (Mark):
· Last general meeting was a hit, we had 100+ in attendance and the speaker was great
· $3 back per person who attended the meeting
Surgery Rep (Jen):
· Discussed last meeting that freshmen kits were having problems, but received no further complaints after last meeting.
New Business:

Sarah:
· Can change meeting format!

· Motion to get rid of split between "old business" and "new business" and combine simple into "position business"

· Yays: 13 Nays: 0 Abstain: 0

· Motion passes!

· Went to AVMA convention - 2 days of meetings, Dr. Gibbs also attended.

· Disaster preparedness emphasized.  FL already has a plan in place and is ahead of other schools in that manner.

· UF hospital itself has an evacuation plan in place in the event of a disaster - some schools have no plan, particularly some midwest schools with tornado dangers.

· Veterinary relationship with industry - 2 schools severely impacted - medical schools abuse their relationship with industry and vice-versa, which led to industry cutting off relations with all schools on a campus.  Industry relationships now being closely scrutinized at all schools.  Florida doing much better than others.  Are currently revising our system to create a paper trail and have a history of our dealings with various companies to show responsible use.
· Was approached by Rachel DiSesa - Dean's Secretary
· Have a line item in the budget to have a dean's lunch once a semester.  They plan it and SCAVMA gives money to do it.  Next event is Oct 14th from 12:15 - 1:00 in LHA.  $1,000 budget, probably won't use it all.  Whole school is invited to come.

· General SCAVMA meeting on Oct 13th - can announce a reminder to general body

· Motion to approve the date for the meeting.

· Yays: 13 Nays: 0 Abstain: 1

· SCAVMA is an umbrella organization.  Different schools at conference presented their interpretation/operations of their organization at their respective schools.

· How do you divide up overflow at the end of the year?  What is a fair way of allocating funding?

· Other schools presented a concept of clubs earning "points" to earn credit for more money.

· Would need to create a system showing involvement in the school - clubs participate in Open House and Freshman Family Day, number of wetlabs and meetings they hold, what they do as an active club, etc.

· Show how much they offer as an extra-curricular for the school

· Clubs already submit budgets to VMCC - records show how much money clubs spend on what throughout the year - can track expenses and activities of clubs that way

· Would need to create way to differentiate between older, active clubs from new clubs with no budget.

· Another thought proposed - so many differing clubs run in different ways; shouldn't create rules just to have rules and make clubs do stuff
· VERY hard at the end of the year for 2 people (pres and treas) to have to sit down and allocate thousands of dollars with way to determine who earns what.  Very subjective.

· Another idea - clubs present at the end of the year - Chapter Report: 5 min talk on what they did that year - # mtgs, # wetlabs, budget used that year, plans for next year, etc.  Lobby for money.
· Propose: all clubs submit a chapter report for the end of the year to help with dividing up funding.

Lauren:
· Fridges cleaned yesterday - list of names to earn SCAVMA points

· Have moved into the new room - opportunity for a few people to earn points by organizing the new office?  Currently clubs are spread all over the place.  HEAL and SIVO take up a ton of room.  Need to tally who has what in the room and charge for storage
· Motion to award a point to people to come organize the room under Lauren's supervision
· Yays: 14 Nays: 0 Abstain: 0

· Motion passes

· Student Faculty meeting today
· Senior presented concern - not enough parking!

· Talking about increasing class sizes in the future, but no allotment for parking

· No juniors present

· Sophomore - microphone problems, room too cold, poor ventilation in the room, moving of the reading room (reading room computers moved to VS-20 during work - printing possibly available there?)

· Professors must make sure to post notes online ahead of class

· Will have access to a printer at school, but will no longer be free

· Can poll the class ahead of time to vote on if powerpoint slides are included in SCAVMA notes?

· Professors make changes  at the last second >.<

· As part of our UF tuition, we get some free printing from the school.  Is there a way to link to that? 

· Can go to Reitz Union and print 250 pages free

· Classes the day before Thanksgiving??? - vet school schedule is completely different from main campus.  Sorry.

· Freshmen:

· Professors should formally introduce the syllabus at the beginning of each class

· No black backgrounds on the powerpoints (printing)

· See cat rads in class, but no skeletons available. 

· Wronski will get some cats

· Class size will increase next year --> 120?

· Not for sure yet, as some faculty strongly oppose.

· Comes down to $$

· Biggest obstacle is surgery labs - keeping student:faculty ratio low to maintain quality and safety

· Dress code
· Faculty still unhappy with it, will continue to discuss it.
Michelle:
· On the Points chart, it reads that for some activities (PAWS, Voice) that you can receive 1 point per semester or 8 per 4 years at UF CVM, while others have no max limitation listed at all.  OC and Animal Welfare, however, have a limit of 4 points per 4 years at UF CVM.  Any reason these are the only two with a limitation?  Can we remove them so all point earning methods are equal opportunity?
· To be revisited next meeting.
Nadya:

· Hills's and Pfizer's scholarships from last year - checks will be handed out next week
Christina:

· Social is Nov 18th at Villa East (banquet hall/reception bldg) 8pm - 12pm in downtown Gainesville.  Can accommodate 500 people.  Budget approximately $5,000.  Alcohol will be purchased outside of the facility to be cheaper.  Facility is $500 of that cost.  Will still have  $5 per person admission to help cover cost.  Will be a semi-formal event.
Mark/Nick:

· At general meetings - need to give an overview of each position's news so public is aware of happenings in SCAVMA

· Intro of each person

· Want to set dates for rest of exec board meetings

· Oct 18th 6pm

· Oct 30th - lunch meeting with FVMA - class conflicts.  Will contact FVMA and discuss doing it the night before

· Nov 15th 5pm

· General Meeting dates:

· Oct 13th  in Banfield Room - will be on swine.  $3-5 return for each attending member

· Nov 1st - pharmaceutical company

· Nov 30th - FVMA rep coming
Megan:

· Dog Days Run:

· Sponsorship - $6,100 committed, have received about $2,000

· Have $600 of registered participants.  Last year had $5,000.  Not just vet school; public registration very low too.

· Ad on Kiss 105 starting on the 7th.  Need to place a Tshirt order by the 6th.  Will have to estimate Tshirt numbers based on last year's numbers

· Medals - will all be one color and use same logo for future years in order to avoid throwing out unused medals.

· Will bring flyers to class for exec board to post around town

· Will email the vet school again to invite to register to run
Kelsey:

· Art Gallery - Nov 4th, 7-9pm  overlaps with Gator Growl, but hospital doesn't close any earlier so can't move it.  Using Banfield room

· Have 29 pieces of art to sell, expecting a few more

· Additional submissions due by Oct 11th

· Will buy some decor and food for the event

· May explore the option of having alcohol for sale, but might not work out

· Decor can be double used between Vet School Prom and the Art Auction
Amanda:

· Kelsey will now receive store emails directly when someone orders something.
Kyle:

· IVSA is going well on campus.  Had first meeting.  Consider having IVSA rep as its own exec position, currently combined with SAVMA delegate, but next delegate may not want to do both.  IVSA is also getting more active.  Will reexamine in the future.

· One Health Challenge - Nov 29th at 6pm in the Banfield Room - hosting expert panel on Lyme Disease as a model disease on how multiple health professions must come together to tackle it.  Reps from vet school, M.D., hands-on ticks under microscopes.

· Creating a national policy between all vet schools for industry.
· Will be emailing the school a survey - please respond!!
Dana:

· Freshmen class would like details on NAVC!  When register?  What will happen?  Etc.

· UF NAVC rep is Cassie Brown.

· Tell freshmen to chill; we'll discuss it closer to time.  :)

· Can go ahead and register now to get cheaper rate if you want, but will get some of it reimbursed.
Erin:

· New VMCC news - Board of College Councils (BOCC) says budget meeting will be on Nov 7th (rather than early January like in past) so VMCC budgets will probably be due in a couple weeks.  UGH.  Lots of budget cuts forseen in VMCC funding.  Cuts coming from up high - Student Gov't, UF, nationwide, etc.
Meeting adjourned: 8:00 pm
