SCAVMA Executive Meeting

Tuesday, October 18, 2011

Start Time: 6:12 pm
Voting Members: 15
Officer Reports

VP (Lauren): 
· Group of volunteers coming in tomorrow to organize the SCAVMA office.  Will make a list of which clubs have what in the office.  $5 per box.
· Another fridge cleaning will be at the end of the month
· Will be sending out an email about faculty appreciation shortly
· Sent out an email for early registration for NAVC.  Many people have already registered and sent in their confirmation emails.  Will be looking into a group rate for hotel.  With the number of people already registered, there will not be enough money left over to cover hotels.  Amount reimbursed of registration fee will depend on the final number of people that register.  The NAVC budget is $3500.
· The new President Elect will be taking over hotel organization duties in November.
Secretary (Michelle): 
· On the chart of ways to earn points, Operation Catnip and Animal Welfare are the only ones listed that have a limit of 4 points able to be earned through them per 4 years. 
· movement to strike that, which will put all ways to earn SCAVMA points on the same level.

· Yays: 14 Nays: 0 Abstain: 1

· Motion passes and changes will be made.

Treasurer (Nadya):

· Nothing to report
Social Chair (Christina):
· Have a location for the vet prom (Nov 18th at Villa East).  Working out an estimate.  Will probably charge $7 instead of $5 in order to improve the food spread.  Committee will be responsible for selling tickets and distributing wristbands for the event.
Meeting Coordinators (Mark, Nick): 
· Getting funding back from Dr. Nemecheck (last general mtg speaker).

· Next general meeting and exec meeting are already scheduled (General - Nov 1 and 30, Exec - Nov 15).  Some have voiced complaints about when meetings are scheduled for, but they are placed with consideration with all classes' schedules.  They won't work out perfectly for every person every time.
Special Events Coordinator (Megan): 
· Dog Days Run is this Saturday!  Crazily wrapping up 

· Motion to award points for committee workers - 1for most workers, 2 for the top 2 workers who did additional sponsor recruitment

· Yays: 1 Nays: 0 Abstain: 1

· Motion passes and points will be awarded

· Over 150 people registered.  Will send out one more email advertising it.
Fundraising (Kelsey): 
· Art Gala on Nov 4th, 7-9pm in the Banfield Room.  Overlaps with Gator Growl but is the best we could get

· Have 20 pieces in possession now, and 40-45 more promised.

· Will use disposable tablecloths as renting was really expensive.  But want something on the tables so the art will stand out.

· Each piece will have a brief artist bio and info about the piece

· Making an advertisement to send out to alumni.

· Had a violinist, but dropped out last Friday, so looking for a new musician.

· Decided not to have alcohol at the event

· Students who donated artwork are currently slated to receive 15% back to cover their costs.  Motion to give the option to take the 15% OR 1 SCAVMA point instead.

· Yays: 13 Nays: 0 Abstain: 2
Surgery Rep (Jen):
· Nothing to report
Webmasters (Amanda):
· From the AVMA website, the link to our school's SCAVMA website is very outdated.  Emailed our SAVMA contact and hopefully will get that updated soon.

· Next exec meeting will take a photo to post on our website

· Will add address and/or directions for the Hill's Warehouse, as it is very unclear for many people
SAVMA Delegates (Sarah, Kyle): 
· The Economic Task Force for SAVMA has a survey going out to assess vet students' thoughts on loans, job hunting, increasing class size, etc.  Will be sent out to our school soon.  DO THE SURVEY!!
· One Health Challenge - Nov 29th 6pm in the Banfield Room.  Speakers are booked and ready to go.  More emails to follow.
SCAVMA Reps:

2014 (Kimberly) 
· Nothing to report
2015 (Dana)
· Nothing to report
VMCC (Erin): 
· Last Saturday was the deadline for budgets.  Will be sitting down and going over them all tomorrow evening so can email any clubs that need to make corrections.
President (Sarah):
· For NAVC, will only be covering registration.  Will organize hotels so vet students can room together, but not pay for them.

· Cassie Brown is UF's NAVC rep and is willing to help wherever needed

· Last year newly elected positions only came to one meeting at the end of April which wasn't really an active meeting.  Recommend doing elections one month earlier this year so new officers can come to one actual meeting and see how things are run, what the position does, etc.  Make the transition a little smoother.
· Old officers are going into clinics, so it's hard to get ahold of them with questions sometimes.

· Suggestion - most of a person's work is done outside of meetings anyways, so attending one meeting might not be sufficient for preparation.  Need to arrange at the end of that first meeting for each old and new officer to meet up and discuss the jobs/responsibilities of a position.

· Bylaws changes!!

· Clarification of which officers receive reduced cost notes
· List of voting officers

· Change of "hours" to "points" in reference to SCAVMA points (clarification)
· SAVMA delegates are a liason to IVSA

· Clarification of when/how/how much regarding paying for SCAVMA notes

· Removed section about fundraising chair opening a "store" with merchandise once a week (which doesn't exist anyways).

· Clarified the day that new officers take over duties (May 1st)

· Membership privileges: removing "reduced heartworm preventative" and "reduced cost to Nextels/cell phones while on clinics" - don't currently apply.  "Reduced cost SAVMA Symposium", "Reduced cost NAVC"

· Pay your dues by the deadline!

· Removed entire section about Revolution Clinic b/c not related to SCAVMA.  Available to everyone affiliated with UF CVM
· "Eight" SCAVMA Activity Awards awarded

· Stated the actual deadline date for dues (Oct 31st).  Can still pay dues with an added late fee.

· Everyone approved all changes.  Will be sent to SAVMA to be approved, then will have to be approved at our general meeting.
Meeting adjourned: 7:15 pm
