SCAVMA Executive MeetingThursday, August 25, 2011
Start Time: 7:08
Voting Members: 15

Officer Reports
President (Sarah): 
 - went to AVMA – got ideas for possible improvements
Secretary (Michelle): 
· Points are updated on website through mid-August (except Catnip)
· Emailed 2012/2013 to get name/address changes for paying dues
· Emailed 2014/2015 with instructions on paying dues.
· One student is delinquent – hasn’t responded by email (sent 2 days ago)
· Emailed probationary students about making up missed meetings
Treasurer (Nadya):
· kept up with bills (rent, GRU)
· gave out stethoscope reimbursements; still have a few more
Social Chair (Mallory):
· welcome back social went well. ~250 attended
· came in under budget by $400
Meeting Coordinators (Mark, Nick): 
· Cowboys BBQ for first general meeting
· Hollywood vet coming to speak, Sept 13th
Special Events Coordinator (Megan): 
· Dog Day Run – currently have $2800 in sponsors
· Having a committee meeting on Monday; having trouble getting responses from volunteers
Fundraising (Christina): 
· sold $90 of Tshirts at family day
Surgery Rep (Jen):
· freshmen got dissection kits; have had a few issues with them:
· screw falling out of scalpel blade holders.  Some have been replaced (15) from extra supplies, but many others still need help
· able to replace them or do freshmen have to deal?
· Talk to Mary (bookstore) about contacting manufacturer or other plans
Webmasters (Amanda):
· cleaned up paypal on website, still has a bit to go
· will get an email system organized to contact those who still need to pay for notes (paypal)
· feedback form in past goes to 2 webmasters and pres.  Will now direct to pres.
· Updated website with recent changes
· Cleaned up code, sorting through old emails
· What is meant in bylaws by keeping up with club events on calendar?
· Just SCAVMA
SAVMA Delegates (Kyle): 
· went to SAVMA Symposium:
· AVMA is sending each school’s SCAVMA chapter thank you letters for recognition of their work
· 20/20 commission – committee organizing “where you want to see the AVMA in 20 years”
· task force on AVMA Programs for Students and Recent Graduates
· show new graduates how AVMA is beneficial/relevant to them
· Future Leaders Program
· SAVMA has 7 committees:
· National Club listserve being organized – making a gmail contact for your respective clubs so you can communicate with same club at other schools
· Government Affairs Committee – no more subsidized loans 
· ICDC – passed motion for non-discrimination statement. Grants available for students.
· Animal Welfare and Human-Animal Bond Committee
· First 20 vet students who apply can go to conference at Michigan State Univ paid for by SAVMA
· IVEC – scholarships available for travel. Start collecting books and silent auction goods for IVSA at symposium
· Ask library about the books they’re clearing out during library renovations
· IVSA – International Veterinary Students’ Association
· Lindsey Smith – just got back from S. Korea. 10 day trip. Attended a symposium.  Next one is in Serbia in Dec.
· Students at other vet schools want to come to U.S. to do externships, see our schools, etc
· Wants to start a club/committee to get students more involved in this
· Symposium Committee
· Purdue March 15-17, 2012
· Want to have a stronger UF presence!
· Got more money to travel
· Motion was made to create a task force into the topic of overall veterinary outlook in the economy
· Will soon have a letter in JAVMA stating concerns regarding this issue
· Task Force on Corporate Funding
· Examine corporate funding within vet schools
· One Health Challenge this year is on Vector Born Diseases
· $400-1000 for every school
· our school can – host a symposium, host an expert panel, media talking points, youth educational resources, informational pamphlets
· World Rabies Symposium at Iowa State – Sept 24th
· hosting for free and registration is free
· www.worldrabiesday.org
· some of proceeds from Dog Days Run go to World Rabies Day
· SAVMA’s Budget
· Ross’s accreditation cuts UF income by $10,686
· No more convenience fee with dues
VMCC (Erin): 
· over the summer, budgets went out to all the clubs very late
· pooled leftover SCAVMA money with VMCC money to create a bigger pool
· meeting on Monday for all clubs to receive money

New Business:
Sarah:
· Ernie Godfrey from FVMA attended FOLE and had a blast
· Presented the idea of having a “1/2 way FOLE” to attend halfway through vet school year to reenergize the students and avoid burnout. Biannual event
· FVMA can’t provide all funding, but will contribute
· Logistics – when?? 1 day event?
· Not mandatory, as not all students enjoyed
· Possibly incorporate into a social/field day
· FOLE facilitators not currently receiving a SCAVMA point.  How many would be appropriate?
· 4 points were awarded last year.  Will use the same number.
· When committees are created throughout the year – whoever is in charge should draft an outline of what is involved and how many points they’d propose for its value, then exec board votes on it
· Haven Acres Adoption Days – Alana Canupp would like to know if we can offer a SCAVMA point for volunteers.  Full day shifts, would have a sign in/out sheet.
· Motion to vote to not give a SCAVMA point for this event 
· Yays: 7 Nays: 8 Abstain: 1
· Motion fails; points will be awarded.
· Need to examine editing bylaws for clarification:
· Do ex-oficios get reduced-cost SCAVMA notes?
· Have voted not to do so in the past. Bylaws not clear.
· Motion to vote that ex-oficios are not included.
· Yays: 13 Nays: 0 Abstain: 2
· Motion passes; ex-oficios do not get reduced-cost notes
· Do VMCC sitting members get reduced-cost SCAVMA notes?
· Motion to include the 3 VMCC reps in reduced-cost notes
· Yays: 8 Nays: 4 Abstain: 3
· Motion passes; VMCC will be included in reduced-cost notes
· Hill’s Warehouse changes
· Over the summer, staff had been removed from inclusion in the food program via the higher ups.  Staff currently makes up 25% of annual participation.  Sometime recently, they were re-added; unknown if they will remain.
· Debating having each individual order and prepay for food online, rather than bulk ordering for the warehouse.  May cause trouble with shortages or food not being delivered and already being paid for.  More limiting manner of running warehouse.
· UF is by far the largest feeding program of all the vet schools.  If staff are cut and limits are lowered, will cut revenue from roughly $80,000 to $40,000, which would be a huge hit.
· Waiting to hear back from area manager as to any changes that must be made.
· Volunteers are now under same limits as regular buyers – max of 40lbs per month.  Haven’t seen a decline in volunteers.
Lauren:
· SCAVMA office is moving to VS-7! Movers will be moving the bulk of all items next week.  Need to organize all the new placements.
· Will then assess and charge clubs for their storage boxes.
· Reading room rearrangement is beginning shortly.
· Fridge cleaning coming up in September.
· Faculty appreciation will be done in September as well.
Michelle:
· PAWS - Sharon Villabona – points for dogwashes?
· Via Sharon: “We are doing monthly dog washes out at Haile Plantation to raise money so we can buy meds and food and fund diagnostic testing and dental procedures for our clients.  I would like to be able to offer our volunteers a SCAVMA point for helping out.  Dog washes will be on the following Saturday mornings from 9 to 12ish: 8/27, 9/10, 10/8, 11/12, and 12/10.  Depending on how it goes, we may do less of them in the spring- I will let you know about that.  We currently have 3 freshmen and 4 or 5 PAWS officers signed up to help with the one this weekend.  In the future, I would like to have about 5 to 7 student volunteers and only 1 or 2 PAWS officers at each dog wash.”
· Motion to not provide a SCAVMA point for monthly dog washes
· Yays: 10 Nays: 2 Abstain: 3
· Motion is passed; SCAVMA points will not be awarded
· 2012/2013 dues payments
· exec board will get together and each get a short list of people to go in and sign up and pay using SCAVMA card, as those classes paid for 4 year dues in the past
Nadya:
· finally got list of Awards winners and will be handing out checks
· overflow checks will be cut soon as well
Mallory:
· next step is organizing the semi-formal, for November
· *Mallory is resigning from position as Social Chair*
· *Christina Suhr will take over the position, and election will be held at next general body meeting to fill Fundraising Chair*
Mark:
· potential speakers: swine speaker, canines from air force base, open-forum meeting (so freshman can ask questions about the positions they’re about to run for; also include residents/interns/etc so can inquire about future opportunities – also consider a forum for the spring so those about to enter clinics and matching for internships etc can get info on it)
Megan:
· Dog Days Run – having loooots of trouble getting volunteers
· Looking for more sponsors – local FVMA?
Christina:
· have reordered a few items for the SCAVMA store
· thinking about changing the car decal logo (Gator head with “VET MED”)
· potential idea for decal: “vet life” similar to Salt Life design
· potential silent auction: create a gallery, make it semi-fancy, involve the community, find out when alumni are coming back for Homecoming
· *Christina changing position to Social Chair.  Fundraising Chair will need to be filled at next general meeting.*
Jen:
· will start work on surgery packs
Amanda:
· paypal has a 3% charge for SCAVMA notes paid online
· GRU account – used for Hill’s
· PB Works – unsure what charges are for
Erin:
· mandatory meeting coming up with all club presidents and treasurers on how to properly do VMCC budgets
· Dr. Courtney will be attending that meeting to go over creating IACUC protocols for any animals involved in wetlabs
· Clubs with wetlabs coming up immediately will still be able to do them if they put in an IACUC form (even if not yet approved) because takes months to get approval and if don’t do wetlab then student government might not fund it again next year
Ken:
· see above discussion of warehouse
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